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Problem Statement 
■ Succession planning plays a vital role in the survival of a family business from one 
generation to the next (Deloitte, 2016). 
■ However, if succession planning is so critical, why do….
– only 30 percent of family businesses survive from the first generation to the second
– only 12 percent from the second generation to the third
– only 4 percent from the third generation to the fourth (Poza, 2013)
■ Previous studies have revealed that having a shared vision for the future of the 
multigenerational family business increases the likelihood of a smooth and effective 
leadership transition (Miller, 2014). 
If a shared vision is so important to the multi-generation survival 
of a family business, why do these firms struggle to have one? 
Goals of the Study
The project serves as a pilot study to a broader research initiative on the vision of the future 
of the firm by older and younger generations of farmers.
This project has the following goals: 
1. To conduct an in-depth literature review on various aspects/factors that impact the 
creation and use of shared vision for the future of the firm by the younger and older 
generations
2. To develop a survey instrument that will be used to identify if multigenerational family 
farm businesses indeed have a shared vision for the future of the farm 
3. To draw on the existing evidence from agriculture and non-agriculture fields to identify 
practical strategies to create a shared vision and increase the probability of survival of a 
family farm business 
Literature Review: Summary
■ Written, formal succession plans will significantly reduce the allowance of doubts, 
misunderstandings, and arguments (Deloitte, 2016). 
■ Involving members of the next generation in strategic planning is critical to keeping the 
family’s vision alive (Mazzola et al, 2008). 
■ Shared vision, role clarity, confidence in management, and professional networking have  
positive impacts on the firm’s financial performance (Neff, 2015). 
■ Shared vision has a strong effect on the leadership effectiveness of next-generation family 
leaders and a moderate effect on the degree to which they are positively engaged with 
their work (Miller, 2014). 
■ Open communication is positively related to the presence of a shared vision in the family 
business (Miller, 2014).
■ Intergenerational authority is negatively related to the presence of a shared vision (Miller, 
2014). 
■ Cognitive cohesion has no relationship with a shared vision (Miller, 2014). 
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